City of Cave Springs
City Council Meeting - Community Building
August 10, 2015


Call to Order

Mayor Lee officially called the meeting to order at 6:37 pm.  The meeting was opened with the Pledge of Allegiance and prayer.

Roll Call

Mayor Travis Lee			Present
Mary Ann Winters		Present
	Larry Fletcher			Present
	Susie Smith			Absent
	Marc Williams			Present
	Jay Finch			Present 
            	Joan White                                  	Present

Others Present

Kimberly Hutcheson, City Recorder
Justin Eichmann, City Attorney
Charlie Holyfield, City Manager
Mike Caudill, Police Chief
Tony Wright, Fire Department
Tony Merworth, Water & Sewer Dept.

A complete list of attendees is attached.


Approval and Amend City Council Agenda

Alderman Fletcher made a motion to August 10, 2015 agenda.   Alderman Finch seconded the motion.  All agreed and the motion was approved.


Approval of July 13, 2015 City Council Minutes

Alderman Williams made a motion to approve the minutes from July 13, 2015.   Alderman Fletcher seconded the motion.  All agreed and the motion was approved.


City Financials

Alderwoman White made a motion to approve the City Financials for July 2015.  Alderman Finch seconded the motion.  All agreed and the motion was approved.  

Alderman Finch made a motion to approve the Water & Sewer Financials for June 2015.  Alderman Fletcher seconded the motion.  All agreed and the motion was approved 4-0.  

Department Reports:

Fire Report:  Chief Tony Wright
1. Month of July they responded to 47 incidents / 225 man hours / 59  man hours training
2. Full Time Employees are still working on hydrant maintenance.
3. $8000.00 on new equipment was purchased on a new AED Defibrillator. 


Police Report:  Chief Mike Caudill 
1. New Vehicle will be in 6-8 weeks before delivery.
2. 2-Stall Dog Kennel is now ready to use next to our City building.
3. Officer Christman has been working with Alderman Fletcher on street speed evaluations entrance to the city on Hwy 264 & Hwy 112.  The City of Cave Springs borrowed a data gathering device from the City of Fayetteville.  We want to lower the speed when entering the city.
4. Bats & Bluegrass – The police presence will be there.
5. New Officer John Cox has reached out to a group who will help identify new grants for the police department, and is working on getting an outline for grants (no matching 100% grants) to the city.
Mayor Lee – 
1. The traffic device was used to count vehicles on Hwy 264 and in one week the count was 56,000 vehicles.
2. We are also going to use this device as a selling point to future business; some carwashes will not come to Cave Springs unless they have 30,000 vehicles a day.
Water & Sewer Department: Tony Merworth
1. New Employee Billy Tyler he has his water & sewer certificates & 12 years of experience.
2. Tony Merworth replaced Rick Sayer & Billy Tyler replaced Tony Merworth 
Water and Sewer Committee:  Alderwoman Winters did not have an update at this time.

Planning Commission:  No one was present

Mayor’s Report:  Mayor Lee updated the City on the following:
1. Resignation of TJ Cook on 8/4/15 from the Planning Commission.  The Mayor would like to nominate his replacement Jason Strecker.  
Jason Strecker – 
I am a degree engineer and oversee the engineering department for McKnight Construction in Springdale.   I am a resident of Otter Creek. I am willing to commit to the planning commission and the growth of the city.  I would like your consideration to be appointed to the Planning Commission.
 
Alderman Fletcher made a motion to approve Jason Strecker to the Planning Commission.  Alderwoman Winters seconded the motion.  All agreed and the motion was approved.

Ozark Acres:
1. The city is getting final plans from Daniel – McClelland Engineering on Ozark Acres.
2. Town Hall Meeting August 25th at 6:30 in the Cave Springs Community Building.  We will be sending out certified letters, and will schedule appointments with each homeowner to show them where the line can go.  We want to work with the homeowners.
Sewer & Water Rates:
1. The city has been charging the incorrect amount for the last 5 years.  Waiting on the water and sewer commission to decide to redo the ordinance. 
2. Irrigation Meter charge will be cut in ½, Alderwoman Winters will need to visit with ANRC before this can happen to make sure we are not violating any bonds.
Grading Ordinance:
1. City Attorney is working on getting a new grading ordinance on new construction.  We currently do not have a grading ordinance, if someone wants to start a footing on a house they can without getting permission.
2. This will eliminate the contractor from putting the water meter right next to the house.  If there was a problem with the water meter the city does not have enough room to repair the meter.
3. Sewer has been put next to sidewalks, etc.  



Employee Handbook:
1. Alderwoman Winters and the City Attorney have completed the employee manual.  I would like the City Council to look over the manual the next month and we will approve in September.
Paving of City Streets:
1. Brown Road & Ford Road all paving is complete and need to stripe.
2. Sands Road is next repaving project, we will be looking at getting State Aid to help with cost.
3. Pace Lane is also on the list and we will be able to share some cost with the county.
Delia Haak – IRWP 
1. Bats & Bluegrass August 22, 2015 4pm – 9pm / 6:30pm – 8:00pm Concert
2. Pavilion will be ready with  bathroom & lights 

PUBLIC COMMENTS:
· Robbie Glenn of Pegasus Candle and Candy Shop provided the City Council a packet to review at the work session for Christmas lights in the park.  Have you considered what the traffic flow will do to the city when the bypass comes in?
· Mike Martin – Wellington Subdivision  
1. I want to commend the city for looking at lowering the speed limit entering the city.
2. Will the city look at the visibility on Clayton Rd & Hwy 264 toward the West? 

OLD BUSINESS:
Tom Gheen  - Accountant / Approval of Mid Year Budget Adjustments
1.  A year ago I was approached to work on your budget for the 2013 audit.
2. Category – Unallocated Fund was about $200,000.00
a. Recategorized – There are notes off to the side to show the changes.
b. Examples General Revenue & Fire Department Revenue: $40.00 annual dues are entered in twice
c. Multiple accounts with the same labels.  We are having to go in and make sure they are in the right funds, and streamline the budget.
d. We did a six month look at all the costs and revenues and if it is a revenue on it stays steady all year long we looked at the budget and tried to adjust it to 50% mark and tried to stay conservative on the revenues and expenses.  If it was under 50% we did not adjust it at all.
e. Mary Ann Winters, Increase in Salaries we have to show where the income is coming from to cover salaries.  Tom Gheen said a lot of the revenue is coming from is the general fund.  City Court, Building Permits, Contractor Permits, and Franchise Taxes these four accounts tried to have a conservative estimate. 
f. Take lines that have no activity that had budget dollars in them and use those budget dollars and move them to the appropriate fund it needed to be in.
g. We tried to get your budget to zero budget and that’s where we want to keep it. Moving into next year’s budget we want to get it more streamlined categories & have an expense line for future improvements etc.
h. Larry Fletcher – How much money do we have at the first of January 2015, General Revenue?                                          Tom Gheen - Approximately $500,000.00.  The City is in a positive state.
i. Fire Department – When I first looked at this budget it showed $200.00 once we started recategorizing the accounts went up to $9,000.00.  I will get with the Fire Chief to look closer at his budget.  
j. Mayor Lee – How much do we have in unallocated funds to date? Tom Gheen - $197,000.00 in unallocated and $203,000.00 in unclassified spent.
k. Mark Williams –Based on what we show on the General Fund at the end of this month $886,738.00 - $768,170.00 (What we started the year with) leaves us with $118,568.00 surplus in the budget for the year to date.  
a. Professional Fees - $64,719.00 year to date was $1,614.00 and we only budgeted $5000.00.  What is that cost?  We need to adjust the budget for this.  Amanda – That was the cost for the census.  Mark suggested we need to add another line to the budget for the census.
l. Mary Ann Winters – Dog License Fee   
a. Tom Gheen – It is in the General Revenue there is a line that has $350.00.  If there is activity on the line we will not delete the line. 
m. Mayor Lee – What have you found that was significant?  
a. Tom Gheen - Find expense is not an expense, taking transfers out of expense, it is not an expense.
n. Jay Finch – So much of what city employees do in the office is water & sewer, the water & sewer committee could take a hit if we are not up to speed.  The city could be paying for a part that should have come out of the water & sewer budget.  There are policy decisions that need to be made, do some of these employees work for water & sewer and does their payroll and benefits need to be paid out of that budget, or should it come from the city because of the bigger benefit?    

Alderman Fletcher made a motion to approve the amended budget.  Alderman Finch seconded the motion.  All agreed and the motion was approved.


NEW BUSINESS:

1. A resolution expressing willingness of the City of Cave Springs to utilize Federal – aid transportation alternatives program funds administered by the Northwest Arkansas Regional Planning Commission. 

Alderman Finch made a motion to approve Resolution 2015-13.  Alderwoman White seconded the motion.  All agreed and the motion was approved.

2. A resolution approving and adopting a new personnel handbook for the City of Cave Springs, Arkansas.
Alderman Finch made a motion to table handbook and read it and vote next City Council meeting September 14, 2015.    Alderwoman Winters seconded the motion.  All agreed and the motion was approved.

3. An ordinance rezoning the property located at 1343 E. Lowell, Cave Springs Arkansas from Agriculture A-1 to 
Commercial C-2.
a. This is a piece of property that was approved by the planning commission.
Alderman Williams made a motion to wave and read by title only Ordinance 2015-07.  Alderman Finch seconded the motion.  All agreed and the motion was approved.

Mary Ann Winters		YES
	Larry Fletcher			YES
	Susie Smith			Absent
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES

Justin read by title only Ordinance 2015-07  

Mayor Lee – And shall the Ordinance Pass

Mary Ann Winters		YES
	Larry Fletcher			YES
	Susie Smith			Absent
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES

4. Approval of Work Order No.4 – Johnson Avenue Water Line  4” line to a 6” line
a. Mary Ann Winters – We budgeted for this last year.
b. Larry Fletcher – Al this is doing is approving the work order to see what the cost will be, and put it out for bid.

Alderman Fletcher made a motion to approve.  Alderman Finch seconded the motion.  All agreed and the motion was approved.  

5. Acceptance of resignation of Rex Barrett from the Water and Sewer Committee and discussion regarding replacement. 
a. Mayor Lee has a replacement in mind Chad Bugos – He lives in St. Valerie Downs.
Alderwoman Winters made a motion to approve the resignation of Rex Barrett from the Water & Sewer Committee. Alderman Fletcher seconded the motion.  All agreed and the motion was approved. 

Alderman Finch made a motion to approve the Chad Bugos to serve on the Water & Sewer Committee. Alderman Fletcher seconded the motion.  All agreed and the motion was approved. 




Alderman Fletcher made a motion to adjourn at 8:12pm. Alderman Williams seconded the motion. 





________________________________                     	__________________________________
Mayor Travis Lee					     Kimberly Hutcheson, City Recorder
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