City of Cave Springs
City Council Meeting
Cave Springs Community Building
Feb 9, 2015


Call to Order

Mayor Lee officially called the meeting to order at 6:34 p.m..  The meeting was opened with the Pledge of Allegiance and prayer.

Roll Call

Mayor Travis Lee			Present
Mary Ann Winters		Present
	Larry Fletcher			Present
	Susie Smith			Present
	Marc Williams			Present
	Jay Finch			Present 
            	Joan White                                  	Present

Others Present

Mike Caudill, Police Chief
Rick Sayre, Sewer and Water Department
Penny Mertes, Treasurer
Kimberly Masters, Recorder
Justin Eichmann, City Attorney


Approval of City Council Agenda

Alderman Williams made a motion to approve the agenda with one change request from Justin Eichmann to add a review of Ordinance 2011-10 Organizational Ordinance.   Alderwoman White seconded the motion.  All agreed and the motion was approved 6-0.


Resolution 2015-03: 2014 Final Budget

Mayor Lee presented Resolution 2015-03: 2014 Final Budget.  Alderman Fletcher made a motion to approve Resolution 2015-03.  Alderman Williams seconded the motion.  All agreed and the motion was approved 6-0.


Approval of January 12, 2015 City Council Meeting Minutes

Alderman Williams made a motion to approve the January 12, 2015 City Council Meeting minutes with the following change.

· On page 2, change “Relocation of water lines on Highway 112 with approximate costs between $30,000 and $50,000” to “Relocation of water lines on Highway 264 West with approximate costs between $30,000 and $50,000”.
Alderwoman Winters seconded the motion.  All agreed and the motion was approved 6-0.


Approval of January 26, 2015 City Council Special Meeting Minutes

Alderman Williams made a motion to approve the January 26, 2015 City Council Meeting minutes.  Alderwoman White seconded the motion.  All agreed and the motion was approved 6-0.


City Financials

Alderwoman Winters made a motion to approve the City Financials for January 2015.  Alderman Williams seconded the motion.  All agreed and the motion was approved 6-0.  

The January Water and the Sewer reports were not available to the City Council prior to the meeting.


City Reports

Fire Report:  The City Council reviewed the submitted fire report.  

Police Report:  The City Council reviewed the submitted police report.  Chief Caudill requested that he and the City Council go into a private Executive Session at the end of the meeting.  

Water and Sewer Committee:  Alderwoman Winters updated the City Council on the following.
· Cassie Elliott had provided the following update to Alderwoman Winters prior to the meeting.
· All required paperwork changes to remove Arlene McGarrah are now complete.
· Rick Sayre is almost complete with his report outlining the number of hookups.  The next step will be to gain approval from Arkansas Economic Development Commission (AEDC) to initiate the bid process for the plumbers. Cassie is currently targeting the end of February to begin advertising.  
· The low to moderate incomes have now been verified. 
· The Downtown Sewer Line project is currently on target. 
· The Water and Sewer Committee currently has two openings.  
Planning Commission:  Mike Henson provided the following update to the City Council.  
· There was one building permit approved over the past month.   
· They are currently reviewing phase VIII for Shadow Valley subdivision. 
Alderman Finch inquired if the Planning Commission had received the details regarding future trail plans and requested a proposal be created and brought back to the City Council for review.

Public Comments

· Delia Hawk of Illinois Water Shed commented on the following.
· She appreciated Mayor Lee, Alderman Finch and Alderman Williams for attending the recent Board meeting.
· In conjunction with the Cave Springs Fire Department and the Arkansas Forestry Commission, there will be a planned controlled burn this week.  
· She appreciated Penny Mertes for leading the first monthly bike ride and volunteering to lead future cycling events.  
· Construction plans have been submitted for review to the Planning Commission for a new north pavilion and picnic area with a restroom facility.  They are currently targeting to begin this project in March and June 2015 for completion.  
· New Saturday hours will be from 9:00 a.m. – 2:00 p.m.
Mayor Lee also commented on the proposal to change the name of the lake from Lake Keith to Partners Lake.  

· Tom Harmon inquired if there was currently work in progress on the water rates.  Mayor Lee responded that there are multiple facets of work in progress but that work is not complete.  

City Hall Renovation

Mayor Lee updated the City Council on the City Hall renovation.  The renovation is to allow more security at the front for the employees.  The project is almost complete and will cost approximately $15,000.  



Ordinance 2015-02:  Rezoning Property Located at 706 South Main Street, Cave Springs, AR.  

Mayor Lee presented Ordinance 2015-02: Rezoning of Property Located at 706 South Main Street, Cave Springs, Arkansas from R-2 to C-2.  Alderman Finch made a motion to suspend and dispense with the rule by title only and with the third and final reading of Ordinance 2015-02.  Alderman Williams seconded the motion.  

Roll Call
Mary Ann Winters		Aye
	Larry Fletcher			Aye
	Susie Smith			Aye
	Marc Williams			Aye
	Jay Finch			Aye 
            	Joan White                                  	Aye

The motion passed with a vote of 6-0.

Alderman Finch made a motion to approved Ordinance 2015-02.  Alderman Williams seconded the motion.

Roll Call
Mary Ann Winters		Aye
	Larry Fletcher			Aye
	Susie Smith			Aye
	Marc Williams			Aye
	Jay Finch			Aye 
            	Joan White                                  	Aye

The motion passed with a vote of 6-0.


Planning Commission Proposals for Consideration

To support planning for future growth, Mike Henson presented to the City Council on future soft commercial rezoning recommendations and changes to the current maps and future annexations.  Additionally, Mark Farmer presented a proposal to the City Council regarding implementing a new position of City Building / Planning Inspector.  


City Building /Planning Inspector

Alderman Fletcher made a motion to approve Mayor Lee to create a new position of City Building / Planning Inspector and to report back at the March City Council meeting on the job description and recommended salary.  Alderman Finch seconded the motion.  All agreed and the motion was approved 6-0.  


Appointment of New Planning Commission Member

Alderman Fletcher made a motion to approve Fallon Henry as a new Planning Commission member for the fifth position.  Alderman Finch seconded the motion.  All agreed and the motion was approved 6-0.  


Appointment of Emergency Co-Signer for City Bank Accounts in the Absence of the City Treasurer

Alderman Finch made a motion to approve adding Amanda Merritt and Mary Ann Winters as a co-signer for city bank accounts in the absence of the City Treasurer and removing Arlene McGarrah from all accounts.  Alderwoman White seconded the motion.  All agreed and the motion was approved 6-0.  





Statement of Qualifications – Independent Accountants

Alderwoman Winters made a motion to move forward with advertising for Statement for Qualifications with independent Certified Public Accountants to complete routine audits.  Alderman Finch seconded the motion.  All agreed and the motion was approved 6-0.  


City Planning Coordinator

Mayor Lee presented a proposal to the City Council regarding implementing a new position of City Planning Coordinator.  Alderman Fletcher made a motion to approve Mayor Lee to create a new position of City Planning Coordinator and to report back at the March City Council meeting on the job description and recommended salary.  Alderman Finch seconded the motion.  All agreed and the motion was approved 6-0.  


STEP System Pump Package and Septic Tank Purchasing Practices and Processes

Mayor Lee updated the City Council regarding the practices and processes for purchasing and implementing STEP system pump packages and septic tanks.  


Sewer and Water Committee Membership

Mayor Lee presented a proposal to the City Council for consideration to change the Sewer and Water Committee membership from five to three members.  The decision was made to leave the current number of members at five and find candidates to fill the vacant positions.  


Recognition of City Employees

Alderman Finch read a letter recognizing Chief Mike Caudill.  Rick Sayre and Chief Tony Wright were also recognized.


Review of Ordinance 2011-10 Organizational Structure for City Council Meetings

Justin Eichmann presented for the City Council to review Ordinance 2011-10 Organizational Structure for City Council Meetings and provided a guide on procedural rules for municipal officials.    


Executive Session

Alderman Finch made a motion to approve the City Council moving into Executive Session for information sharing regarding an employee.  Alderwoman White seconded the motion. All agreed and the motion was approved 6-0.  The Executive Session was held from 8:44 p.m. until 9:03 p.m.


New Police Officer Position

Alderman Fletcher made a motion to establish a new officer position with the Police Department.  Alderman Williams seconded the motion.  All agreed and the motion was approved 6-0.  


Adjournment

Alderman Williams made a motion for adjournment.  Alderman Fletcher seconded the motion. With there being no further business to discuss, the meeting was adjourned at 9:06 p.m. 


________________________________                     	__________________________________
Mayor Travis Lee					Kimberly Masters, City Recorder
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