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City Admin of Justice Fund, City Court Fund, Court Automated
9:57 AM
2016 Projected Revenue and Expenditures
Annual Budget Year-To-Date Pr:udget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016 1st Edit Bank Balance at
Actual Session 01/31/2016
$ 578,132
roj) 1
Cash Balance
Revenue & Expenditures $863,319
Administrative Dept
Expenses
AML Workers Comp Insurance 13,976.00 13,976.00 18,634.67 13,976 2014
APERS 20,262.00 13,767.99 18,357.32 20,667 $ 771127
Building Loan 27,540.00 20,611.25 27,481.67 27,540
Cell Phones 3,000.00 3,023.31 4,031.08 10,500
City Property Insurance 1,700.00 0.00 0.00 1,700
CityPublication/RecordsStorage 1,000.00 1,255.16 1,673.55 1,200
Contract Labor 118.00 7,737.18 10,316.24 30,000
Dues 10,600.00 5,666.99 7,555.99 7,600
Electric 5,000.00 3,982.79 5,310.39 5,500
FuelfTravel Mileage Reimbursem 3,600.00 2,825.21 3,766.95 3,800
Gas - Utilities 500.00 172.67 230.23 500
Health Benefits 28,883.00 21,647.00 28,862.67 28,883
IRWP Lake Algae Removal 3,500.00 0.00 0.00 3,500
Legal Expense 50,000.00 43,736.98 58,315.97 25,000
Office Supplies 2,500.00 2,244.70 2,992.93 10,150
Payroll Taxes 0.00 15,194.70 25,592,93 26,458
Postage 1,200.00 1,236.84 1,649.12 1,200
Professional Fees 5,000.00 69,976.38 93,301.84 7,000
Repairs & Maint - Building 40,000.00 34,238.42 45,651.23 70,000
Repairs & Maint - Equipment 8,860.00 16,318.09 21,757.45 7,500
Salaries - General 243,796.00 134,514.32 179,352.43 280,000 Incl. Rick Sayre
Equipment 0.00 0.00 0.00 12,500
Street Lights 25,000.00 16,272.54 21,696.72 50,000
Training & Education 1,500.00 1,723.37 2,297.83 15,000
Expenses $677,703.00 $555,298.95 $679,918.96 $661,174.00

Revenue Less Expenditures  ($677,703.00) ($555,087.88) ($679,637.53) ($660,892.00)
NetChange ($677,703.00) ($555,087.88) ($679,637.53) ($660,892.00)
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9:57 AM
2016 Projected Revenue and Expenditures
Projected
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016 1st Edit
Actual Session
City Court
Expenses
Arkansas Citizens 240.00 280.00 373.33 373
Bank Checks/Charges 50.00 100.00 133.33 133
City Court Expense 1,000.00 550.00 73333 733
Contract Labor 1,000.00 480.00 640.00 20,000
County Court Costs 1,200.00 865.11 1,153.48 1,153
DFA Court Cost State 36,000.00 24,974.22 33,298.96 33,299
District Court & Attorney Expe 11,300.00 8,657.82 11,543.76 11,544
Dues 50.00 50.00 66.67 67
Fine Expense 124,000.00 84,463.67 112,618.23 112,618
Fuel/Travel Mileage Reimbursem 500.00 233.45 311.27 311
Printing 100.00 0.00 0.00 =
Repairs & Maint - Computers 1,752.00 2,131.25 2,841.67 2,842
Transfer to Other 1,000.00 425.00 566.67 567
Expenses 178,192.00 123,210.52 164,280.69 183,641
Revenue Less Expenditures ($177,192.00) ($121,943.02) ($164,280.69) 66,359
Community Building
Expenses
Electric 875.00 522.79 697.05 697
Gas - Utilities 3,500.00 1,687.31 2,249.75 2,250
Repairs & Maint - Building 4,500.00 2,668.18 3,557.57 20,500
Repairs & Maint - Computers 0.00 1,156.46 1,541.95 1,542
Septic Pump Out 420.00 420.00 560.00 560
Supplies 100.00 50.50 67.33 67
Expenses $9,395.00 $6,505.24 $8,673.65 $25,616.08
Revenue Less Expenditures ($9,395.00) 6,505.24 8,673.65 25,616.08
Net Change ($9,395.00) $6,505.24 ($8,673.65) ($25,616.08)
Annual Budget  Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016 1st Edit
Actual Session
" Fire Association
Revenue
Act 833 0.00 0.00 0.00 17,000
Donation Income 160.00 160.00 213.33 %
Elm Springs-$40 Fire Dues 28,000.00 28,000.00 37,333.33 28,000
House Burns 0.00 500.00 666.67 =
Interest Income 4.00 24.60 32.80 a
Association Dues 3,400.00 4,800.00 6,400.00 28,000
Revenue $58,564.00 $65,194.54 $44,646.13 $73,000.00
Gross Profit $58,564.00 $65,194.54 $44,646.13 $73,000.00
Expenses
Ambulance Service Fee 21,600.00 10,800.00 14,400.00
Communications 0.00 409.00 545.33 2,200
Bank Checks/Charges 0.00 0.00 0.00 100
EMS Supplies 255.00 1,301.82 1,735.76 1,000
Equipment 1,450.00 9,144.85 12,193.13 15,500
Equipment - Repairs/Maint. 2,400.00 6,472.23 8,629.64 5,000
Fuel/Oil 3,000.00 1,893.17 2,524.23 7,500
Electric/Gas 500.00 1,163.10 1,550.80 3,200
Telephone/Internet 0.00 320.07 426.76 500
LOPFI - Fire 2,800.00 1,533.36 2,044.48 -
Postage 700.00 538.30 717.73 500
Repairs & Maint - Building 2,500.00 1,716.58 2,288.77 500
Salaries 24,000.00 17,502.00 23,336.00 16,700
Payroll Taxes 1,488.00 1,084.98 1,446.64 1,300
Supplies 0.00 15.61 2081 500
Training & Education 0.00 590.52 787.36 1,500
Truck Payment/Purchase-833 15,698.00 17,939.00 23,918.67 16,982

60,359.00

67,069.07

82,166.12

72,982.00

Expenses $60, $67, $82, $72,
1,795.00 1,874.53 37,519.99 18.00

Revenue Less Expenditures
Net Change

($1,795.00) ($1,874.53) ($37,519.99) $18.00
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Projected
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016  1st Edit
Actual Session
Fire Dept
Revenue
Donation Income 160.00 160.00 213.33 -
House Burns 0.00 500.00 666.67 -
Interest Income 4.00 24.60 32.80 -
Revenue $58,564.00 $65,194.54 $912.80 $0.00
Gross Profit $58,564.00 $65,194.54 $912.80 $0.00
Expenses
Ambulance Service Fee 21,600.00 10,800.00 14,400.00 33,600
Equipment 1,450.00 9,144.85 12,193.13 10,000
Future Equipment 2,400.00 6,472.23 8,629.64 5,000
Future Building 2,500.00 1,716.58 2,288.77 10,000
Salaries - Full time 0.00 0.00 0.00 43,920
Salaries - Part time 24,000.00 17,502.00 23,336.00 25,290
Expenses 60,359.00 67,069.07 $46,447.55 $127,810.00
Revenue Less Expenditures ($1,795.00 ($1,874.53) ($45,534.75) ($127,810.00)
Net Change ($1,795.00 ($1,874.53) ($45,534.75) ($127,810.00)
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Projected
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016  1st Edit
Actual Session
~ General Revenues
Revenue
Accident Reports 300.00 320.00 426.67 427
Admin of Justice - City Court 63,000.00 56,369.17 75,158.89 75,159
Building Permits 170,000.00 185,398.20 247,197.60 247,198
Building Rental/ Vendor Space 2,150.00 2,400.00 3,200.00 3,200
Business License 4,500.00 4,171.00 5,561.33 5,561
Contractor Permits 66,000.00 49,578.00 66,104.00 66,104
Contractor Permits - Reinspect 1,700.00 2,205.00 2,940.00 2,940
Copies/ Fax Services 100.00 35.00 46.67 47
County Treasurer Mils 132,000.00 110,035.78 146,714.37 150,000
County Treasurer Street Genera 47,000.00 33,826.40 45,101.87 45,102
Dog Licenses 350.00 25.00 3333 -
Fines Income 107,000.00 79,242.00 105,656.00 100,000
Fire Insur. Turmback 833 0.00 14,541.29 19,388.39 19,388
Franchise Tax 142,000.00 101,019.85 134,693.13 134,693
Garage Sale Permits 150.00 202.50 270.00 270
Insurance Income 0.00 896.49 1,195.32 1,195
Interest Income 750.00 650.06 866.75 867
Miscellaneous Income 1,400.00 557.98 743.97 744
Planning Commission 2,000.00 600.00 800.00 800
Plat Approval Fee 300.00 0.00 0.00 =
Prior Year Carryover 65,000.00 0.00 0.00 -
State Property Tax Relief 2,052.00 2,051.72 2,735.63 2,736
State Treasurer - County Tax 290,248.00 272,850.14 363,800.19 363,800
State Treasurer - City Tax 235,000.00 216,358.11 288,477.48 288,477
Transfer from Water Payroll 113,664.00 90,087.92 120,117.23 120,117
Yellow Bag Income 1,200.00 1,474.57 1,966.09 1,966
Revenue __ $1,569,437.00 $1,309,991.61 1,746,655.48 $1,766,263.41
Revenue Less Expenditures __ $1,569,437.00 $1,309,991.61 $1,746,655.48 $1,766,263.41
Net Change $1,569,437.00 $1,309,991.61 $1,746,655.48 $1,766,263.41
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2016 Projected Revenue and Expenditures
Projected
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016  1st Edit
Actual Session
Maintenance Dept
Expenses
APERS 3,353.00 2,547.33 3,396.44 3,464
Cell Phones 3,000.00 1,814.19 2,418.92 =
Electric 2,400.00 1,604.81 2,139.75 2,140
Equipment - Repairs/Maint. 2,000.00 1,623.44 2,164.59 2,165
Fuel/Oil 600.00 534.72 712.96 713
Health Benefits 4,428.00 3,321.00 4,428.00 4,428
Medicare 330.00 251.05 334.73 342
Payroll Expenses 0.00 26.36 35.15 -
Printing 0.00 108.46 144.61 145
Repairs & Maint - Building 3,000.00 8,363.65 11,151.53 3,000
Social Security 1,408.00 1,073.61 1,431.48 1,460
Street Signs 2,000.00 1,312.85 1,750.47 1,750
Supplies 1,450.00 1,216.60 1,622.13 1,622
Tires 1,200.00 0.00 0.00 &
Truck Payment/Purchase-833 30,000.00 27,350.00 36,466.67 36,467
Uniforms 2,500.00 1,588.53 2,118.04 2,118
Vehicte Insurance 523.00 522.62 696.83 697
Vehicle Maintenance 500.00 216.58 288.77 289
Revenue Less Expenditures 83,946.00 75,144.28 100,192.37 90,152.40
Net Change ($83,946.00) ($75,144.28) ($100,192,37) ($90,152.40)
Capital Improvement
Revenue
Capital Improvement Funds 0.00 0.00 0.00 250,000
Revenue $1,000.00 $1,267.50 $0.00 $250,000.00
Gross Profit  $1,000.00  $1,267.50 _ $0.00 _ $250,000.00
Expenses
Leasehold Improvements 0.00 0.00 0.00 250,000
Equipment 0.00 0.00 0.00 =
Supplies 0.00 0.00 0.00 -
Expenses $31,200.00 $554.17 $0.00 $250,000.00
Revenue Less Expenditures ($31,200.00) ($554.17) $0.00 $0.00
Net Change ($31,200.00) ($554.17) $0.00 $0.00
Park Dept
Expenses
Electric 700.00 410.26 547.01 547
Supplies 500.00 143.91 191.88 192
Expenses $31,200.00 $554.17 $738.89 $738.89
Revenue Less Expenditures ($31,200.00) ($554.17) ($738.89) ($738.89)
NetChange  ($31,200.00)  ($554.17)  ($738.89)  ($738.89)
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2016 Projected Revenue and Expenditures
i Projected
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016 1st Edit
Actual Session
Police Dept
Revenue
Event Revenue 0.00 135.45 180.60 181
Fingerprinting 0.00 10.00 13.33 13
Revenue $0.00 $145.45 $193.93 $194.00
Gross Profit $0.00 $145.45 $193.93 $194.00
Expenses
Abandoned Dog Upkeep 0.00 1,648.59 2,198.12 1,500
Ammunition 1,750.00 1,307.99 1,743.99 1,750
APERS 3,980.00 2,701.78 3,602.37 3,674
Communications 1,500.00 898.20 1,197.60 1,200
Dues 2,000.00 1,613.00 2,150.67 2,000
Emergency Lighting & Graphics 5,400.00 5,336.91 7,115.88 5,000
Equipment 38,700.00 8,254.58 11,006.11 38,700
Fuel/Oil 25,000.00 9,354.84 12,473.12 15,000
Fuel/Travel Mileage Reimbursem 600.00 532.10 709.47 600
Health Benefits 29,000.00 19,945.32 26,593.76 29,000
LOPFI - Police 51,250.00 38,076.76 50,769.01 51,784
Medicai/Physical Evals 1,000.00 702.00 936.00 1,000
Police Cars Loan Payments 31,950.00 23,943.42 31,924.56 31,950
Prisioner Housing 2,000.00 1,320.00 1,760.00 2,000
Protective Equipment 0.00 500.96 667.95 1,500
Repairs & Maint - Equipment 4,000.00 3,831.64 5,108.85 10,000
Salaries - Police 300,000.00 219,135.58 292,180.77 323,041
Payroll Taxes 19,000.00 14,308.53 19,078.04 29,263
Supplies - Part time 1,250.00 1,013.02 1,350.69 10,000
Tires 2,000.00 1,666.20 2,221.60 2,000
Training & Education 3,500.00 920.00 1,226.67 15,000
Uniforms 4,000.00 5,773.86 7,698.48 5,000
Vehicle Insurance 1,665.00 1,765.60 2,354.13 1,700
Expenses $593,782.00 $411,732.76 $486,067.84 $582,662.00

Revenue Less Expenditures  ($593,782.00) ($411,587.31) ($485,873.91) ($582,468.00)
Net Change ($593,782.00) ($411,587.31) ($485,873.91) ($582,468.00)
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City Admin of Justice Fund, City Court Fund, Court Automated

9:57 AM
2016 Projected Revenue and Expenditures
= e ——————————— . ——————————"
Projected
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016 1st Edit
Actual Session
Street
Revenue
Interest Income 200.00 296.06 394.75 395
Payment for Services Income 2,000.00 2,000.00 2,666.67 2,667
Street State Turnback 120,000.00 96,111.63 128,148.84 128,149
Revenue $186,200.00 $130,481.19 $173,974.92 $131,210.25
Gross Profit— $186,200.00  $130,481.10  $173,07402  $13L31025
Expenses
APERS 7,067.00 5,185.38 6,913.84 7,052
Contract Labor 800.00 360.00 480.00 480
Engineering Expense 0.00 612,50 816.67 817
Equipment 150.00 76.97 102,63 103
Equipment - Repairs/Maint. 3,000.00 1,901.29 2,535.05 2,535
Fuel/Oil 6,544.00 4,398.45 5,864.60 5,865
Payroll Taxes 700.00 511.26 681.68 3,419
Road Grader Expense 2,300.00 1,160.93 1,547.91 1,548
Salaries - Street 44,000.00 35,307.08 47,076.11 50,000
Street Improvements / Repairs 0.00 194,760.22 259,680.29 99,000
Supplies 200.00 544.03 725.37 725
Tires 2,388.00 2,164.69 2,886.25 2,886
Truck Payment/Purchase-833 19,418.00 9,116.67 12,155.56 12,156
Uniforms 0.00 53.94 71.92 72
Vehicle Insurance 0.00 1,680.20 2,240.27 2,240
Vehicle Maintenance 4,200.00 1,553.19 2,070.92 2,071
Expenses $97,542.00 $261,572.85 $348,763.80 $190,968.15
Revenue Less Expenditures $88,658.00 ($131,091.66) ($174,788.88) ($59,757.89)
Net Change $88,658.00 ($131,091.66) ($174,788.88) ($59,757.89)
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2016 Projected Revenue and Expenditures
Annual Budget Year-To-Date Budget
Jan 2015 Jan 2015 Jan 2016
Dec 2015 Sep 2015 Dec 2016  1st Edit
Actual Session
Water & Sewer
Expenses
APERS 12,415.00 8,907.48 11,876.64 -
Payroll Taxes 1,230.00 876.83 6,168.07 -
Salaries - Water 84,859.00 60,666.02 80,888.03 !
Vehicle Maintenance 0.00 2,150.00 2,866.67 -~
Expenses $103,765.00 $76,349.55  $101,799.40 $0.00
Revenue Less Expenditures ($103,765.00)  ($76,349.55) ($101,799.40) _ $0.00
Net Change  ($103,765.00) ($76,349.55) ($101,799.40)  $0.00
Total Net Income ($20,677.00)  ($70,143.26) ($14,860.91) 285,187.45
Report Options

Period: 9/1/2015 to 9/30/2015
Revenue Reporting Method: Budget - Actual
Expense Reporting Method: Budget - Actual



