City of Cave Springs
City Council Meeting - Community Building
November 09, 2015


Call to Order

Mayor Lee officially called the meeting to order at 6:30 pm.  The meeting was opened with the Pledge of Allegiance and prayer.

Roll Call

Mayor Travis Lee			Present
Mary Ann Winters		Present
	Larry Fletcher			Present
	Brett Moore			Present
	Marc Williams			Present
	Jay Finch			Present 
            	Joan White                                  	Absent

Others Present

Kimberly Hutcheson, City Recorder
Justin Eichmann, City Attorney
Charlie Holyfield, City Manager
Tom Gheen - Accountant

A complete list of attendees is attached.


Approval City Council Agenda

Alderman Williams made a motion to move the public comments to the middle of the agenda, due to some not being able to wait till after the meeting to make their public comment.  Alderwoman Winters seconded the motion.

Mary Ann Winters		YES
	Larry Fletcher			NO
	Brett Moore			NO
	Marc Williams			YES
	Jay Finch			NO
            	Joan White                                  	Absent

Alderman Moore made an amendment to the motion to move the public comments to the end of the agenda and they will still be on record.  Alderman Finch seconded the motion.

Mary Ann Winters		NO
	Larry Fletcher			YES
	Brett Moore			YES
	Marc Williams			NO
	Jay Finch			YES 
            	Joan White                                  	Absent
Mayor Lee declined to vote 

The motion was voted on and failed 

Motion to move the public comments back to the original place at the end without being recorded.

Mary Ann Winters		Y
	Larry Fletcher			N
	Brett Moore			N
	Marc Williams			Y
	Jay Finch			N
            	Joan White                                  	Absent

The motion was voted on and failed

Alderman Finch made a motion to approve November 9, 2015 agenda.   Alderman Moore seconded the motion.  All agreed and the motion was approved. 5-0

Mary Ann Winters		YES
	Larry Fletcher			YES
	Brett Moore			YES
	Marc Williams			YES
	Jay Finch			YES 
            	Joan White                                  	Absent

 Alderman Finch made a motion to approve the minutes from the October 12th Minutes.  Alderman Williams seconded the motion all approved.   

City Financials

Alderman Williams made a motion to approve the City Financials to include Water & Sewer for October 2015.  Alderman Finch seconded the motion.  All agreed and the motion was approved. 5-0 


Department Reports:

Fire Report:  Chief Wright – See Attached
1. Soccer Goals if the city decides to install soccer goals he recommends that we follow all guidelines due to liability.  

Police Report: Chief Caudill - See Attached Report
1. Crosswalk will be installed by December 1st in front of the IRWS.
Water & Sewer Committee: Jay Finch
1. The city has hired Steve & Judy Lewis to go thru the water system
a. The current system we are using needs to be upgraded, Water Works will be upgraded to a new system MasterLinks.
b. Centerpoint and Water Works do not communicate with each other
c. All materials & equipment will need to be inventoried for a PO System, and an inventory system.
d. It currently takes over 32 hours to read meters there is currently a program that will take 4 hours.  We are looking at this program, it is a work in progress.  
e. Insurance – Municipal League $1,600.00 a year to insure our pump stations etc.
1. Alderman Finch made a motion to approve the bid Alderman Fletcher approved the motion.  All agreed motion passed.
f. Why did the auditors not collect the money the water department is missing?  Does the city want to proceed to send a letter to the current & previous auditor on why it was not caught?  We are roughly out $600,000.00.  
1. Alderman Fletcher made the motion to send a letter to McCormick & Schivetts, Alderman Williams seconded the motion.  All agreed motion passed.
g. Downtown Sewer – Downtown Commercial accounts needs to be charged $50.00 monthly effective December 1, 2015  Alderman Williams made a motion to charge commercial accounts $50.00 a month. Alderman Fletcher seconded the motion.  All agreed motion passed. 

Planning Commission:  No one was present 




Mayor’s Report:  Mayor Lee updated the City on the following:
 
1. Cave Springs Christmas – December 5th 
a. A Christmas tree was donated for Cave Springs Christmas it will be planted in front of The Community Building
b. We will be partnering with IRWS
c. The Police Dept. will be adopting 5 families and shopping for the families with donations that were given to the benevolent fund, Christmas Cop.
d. Pancake Breakfast from 8:30am – 10:30 am at The First Baptist Church
e. Nelson’s Hardware will be having a tax free day & hayrides for the kids.
2. Department of Health - Charlie
a. $30,000 grant for workout equipment at the city park
b. Parking lot paved and the trails resurfaced
c. $10,000 & $15,000 was donated for the parking lot 
3. Waste Management
a. $1.00 extra a month will be added to the water bill to pick up yard waste, this is still in negotiations.
OLD BUSINESS: NONE

NEW BUSINESS:

1. AN ORDINANCE 2015–10  ADOPTING A NUISANCE ABATEMENT CODE FOR THE CITY OF CAVE SPRINGS, ARKANSAS, PROVIDING FOR THE ADMINISTRATION THEREOF AND DECLARING AN EMERGENCY
Alderman Fletcher made a motion to suspend the rules and place on the 3rd and final reading Alderman Finch seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	ABSENT
	Brett Moore			YES

All agreed and the motion was approved. 5-0

Alderman Fletcher made a motion to approve ORDINANCE 2015-10.    Alderman Finch seconded the motion.  
Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
Joan White                                  	ABSENT
Brett Moore			YES 

All agreed and the motion was approved. 5-0

Alderman Finch made a motion to approve the emergency clause.    Alderman Williams seconded the motion.  

Mary Ann Winters		NO	
	Larry Fletcher			NO
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	ABSENT
	Brett Moore			YES
	Mayor Lee			YES
 
Motion passed 4-2


2. AN ORDINANCE 2015 – 11 AMENDING SECTION 10.20.06 BILLING OF CHAPTER 10.20 WATER RATES OF TITILE 10 UTILITIES OF THE CAVE SPRINGS MUNICIPAL CODE IN ORDER TO CLARIFY AND AMEND THE CALCULATIONS OF THE WATER RATES FOR THE CITY OF CAVE SPRINGS, ARKANSAS.
Alderman Finch made a motion to suspend the rules and place on the 3rd and final reading Alderman Williams seconded the motion.  

Mary Ann Winters		YES
Larry Fletcher		YES
Marc Williams		YES
Jay Finch			YES
Joan White                                  	ABSENT
Brett Moore			YES
All agreed and the motion was approved. 5-0

Alderman Fletcher made a motion to approve ORDINANCE 2015-11.    Alderman Finch seconded the motion.  
Mary Ann Winters		YES
Larry Fletcher		YES
Marc Williams		YES
Jay Finch			YES
Joan White                                  	ABSENT
Brett Moore			YES 
All agreed and the motion was approved. 5-0

Alderman Fletcher made a motion to approve the emergency clause.    Alderwoman Winters seconded the motion.  

Mary Ann Winters		YES	
Larry Fletcher		YES
Marc Williams		YES
Jay Finch			YES
Joan White                                  	ABSENT
Brett Moore			YES
All agreed and the motion was approved. 5-0

3. STEP SYSTEMS SEWER SPECIFICATIONS AND CONSTRUCTION DETAILS
1. Has been approved by the Water & Sewer Commission

4. ORGANIZATIONAL CHART - ADMINISTRATION
1. This is a changing chart as the city grows.
2. It will be used for budgeting purposes.
Alderman Finch made a motion to adopt The City’s Organizational Chart.    Alderwoman seconded the motion.  

All agreed and the motion was approved. 5

5. APPROVAL OF ADMINISTRATIVE CLERKS POSITION 30,000 – 35,000 A YEAR
 Alderman Finch made a motion to approve a new position for Administrative Clerk.    Alderman Williams seconded the motion.  

All agreed and the motion was approved. 5-0



6. COMMUNITY BUILDING 
1. Community Building is not stable and repairs need to be made before it can be used.
2. An inspection was completed (see attached) per inspector, repairs need to be done to the foundation.
Alderman Fletcher made a motion to temporary close the Community Building per the inspection.    Alderman Finch seconded the motion.  

All agreed and the motion was approved. 5-0

Alderman Finch made a motion accept formal bids to complete the repairs to Community Building.  Alderman Williams seconded the motion.  

All agreed and the motion was approved. 5-0

7. NACA – Appoint Larry Fletcher as Cave Springs Representative
[bookmark: _GoBack]Alderman Finch made a motion appoint Larry Fletcher as Cave Springs Representative to NACA.  Alderman Williams seconded the motion.  

All agreed and the motion was approved. 5-0



Alderman Fletcher made a motion to adjourn at 8:39pm. Alderman Williams seconded the motion. All approved motion passes 5-0





________________________________                     	__________________________________
Mayor Travis Lee					     Kimberly Hutcheson, City Recorder
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