City of Cave Springs
City Council Meeting - Community Building
October 12, 2015


Call to Order

Mayor Lee officially called the meeting to order at 6:30 pm.  The meeting was opened with the Pledge of Allegiance and prayer.

Roll Call

Mayor Travis Lee			Present
Mary Ann Winters		Present
	Larry Fletcher			Present
	Brett Moore			Present
	Marc Williams			Present
	Jay Finch			Present 
            	Joan White                                  	Present

Others Present

Kimberly Hutcheson, City Recorder
Justin Eichmann, City Attorney
Charlie Holyfield, City Manager
Tom Gheen - Accountant
Craig Hull – Hull & Company


A complete list of attendees is attached.


Approval / Amend City Council Agenda

Alderman Fletcher made a motion to approve October 12, 2015 agenda.   Alderman Williams seconded the motion.  All agreed and the motion was approved. 6-0

Approval of September 23, 2015 Special City Council Minutes

Alderman Finch made a motion to approve the minutes from September 23, 2015.   Alderwoman White seconded the motion.  All agreed except and the motion was approved 6-0.

City Financials

Alderman Fletcher made a motion to approve the City Financials to include Water & Sewer for September 2015.  Alderman Williams seconded the motion.  All agreed and the motion was approved. 6-0 

Alderwoman Winters made a motion to approve the Water & Sewer Financials for August 2015.  Alderman Finch seconded the motion.  All agreed and the motion was approved 4-0.  


Department Reports:

Fire Report:  Chief Wright – See Attached
1. [bookmark: _GoBack]Cave Springs ISO rating is currently a 4/6 from a 6/9 which in turn will lower resident’s insurance premiums, any property within 5 miles of one of our fire stations and 1000 feet of a fire hydrant will be rated a 4.
Police Report: Chief Caudill
1. See Attached Report
Water & Sewer Committee: Jay Finch
1.  There are some big things working in water & sewer.  We need to focus on the disposal of our sewer.  
a. Plant 1 is not working due to replacing some pumps & plant 2 is doing most of the work.
b. How many LUE’s are currently being used and how many do we still have.
c. If we go over the number of units we will need to add to the drip field.
d. The city needs to get out of the business of sewer and tie on to NACA or Springdale sewer.
Planning Commission:  Craig Hull – Hull & Company

Mayor’s Report:  Mayor Lee updated the City on the following:

1. Waste Management 
a. Trash will be added to the water bill.
b. Yard waste will be added to the water bill as well .50 cents to $1.00
c. We will be doing away with the yellow bags.  Waste Management will honor the bags already sold.
d. Combined billing will be completed by the end of the year.
2. Mail Co System
a. Will complete all billing for the Water Department
3. Cash Policies
a. Need to create a cash policy on deposits and how cash is received in the office
OLD BUSINESS: NONE

NEW BUSINESS:

1. A RESOLUTION ESTABLISHING THE NEW COMPENSATION RATE OF THE CITY TREASURER. RESOLUTION # 2015-18
Alderman Finch made a motion to approve RESOLUTION 2015-18.    Alderwoman White seconded the motion with corrections.  All agreed and the motion was approved. 6-0

2. AN ORDINANCE COMBINING THE OFFICE OF THE CITY TREASURER TO CREATE THE OFFICE OF CITY RECORDER-TREASURER
ORDIANCE # 2015-08
Alderman Fletcher made a motion to suspend the rules and place on the 3rd and final reading Alderman Finch seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 6-0

Alderman Fletcher made a motion to approve ORDINANCE 2015-08.    Alderman Finch seconded the motion.  
Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 6-0







Alderman Fletcher made a motion to approve the emergency clause.    Alderman Williams seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 6-0

Alderman Finch made a motion to combine and set the salary of the City Treasurer & City Recorder to $25,000.00 Alderwoman White seconded the motion.

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 6-0

3. A RESOLUTION AUTHORIZING THE RATE OF PROPERTY TAX FOR THE CITY OF CAVE SPRINGS FOR THE YEAR 2015 TO BE COLLECTED IN 2016.  RESOLUTION 2015-19
Alderman Fletcher requested this increase needs to be designated to water and sewer and not be put in the general fund.

Alderman Finch made a motion amend the RESOLUTION 2015-19 that the increase from 2.75% - 5.00% be used for water & sewer improvements.  Alderwoman Winters seconded the motion.  

Alderman Williams made the comment he was disappointed in the council due to them being so eager to raise the millage tax.  Alderman Williams is against the increase.

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			NO
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 5-1

4. AN ORDINANCE AMENDING SECTION 10.20.04 MONTHLY WATER RATES, OF CHAPTER 10.20 WATER RATES, OF TITLE 10 UTILITIES, OF THE CAVE SPRINGS MUNICIPAL CODE IN ORDER TO CLARIFY AND AMEND THE CALCULATIONS OF WATER RATES FOR THE CITY OF CAVE SPRINGS, ARKANSAS  ORDINANCE 2015-09
 Alderman Fletcher made a motion to suspend the rules and place on the 3rd and final reading Alderman Williams seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 6-0







Alderwoman White made a motion to approve the emergency clause.    Alderman Finch seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			YES
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES
	Brett Moore			YES
All agreed and the motion was approved. 6-0

5. Mayor Lee requested that we change the agenda to add Kimberly Hutcheson as signer to the City Accounts.  Alderman Finch made the motion to accept the change to the agenda Alderwoman White seconded the motion.
Alderman Fletcher made a motion to add Kimberly Hutcheson to be a signer to all City bank accounts Alderman Finch seconded the motion.  All agreed and the motion was approved. 6-0

6. Discussion of City Organizational Chart
Justin will be sending this out in the next few days.

Mary Ann brought up that Tammy Shook brought up at the last city council meeting during Public Comments that she would like to have soccer goals at the city park.  Mary Ann would like to go on record that the city will be doing this.  The funds will be used to purchase these with grant money.  

Shorty gave the money to purchase the park and Curtis donated the land under the understanding that it will be The City Park.

Veterans Appreciation will be next month we will be having an appreciation before the City Council Meeting on October 9th.  

Larry Fletcher – State Farm wants to settle on the claim on the fence around the cemetery.  Alderman Fletcher released the file to Justin.


Alderman Fletcher made a motion to adjourn at 8:52pm. Alderman Finch seconded the motion. All approved motion passes 6-0





________________________________                     	__________________________________
Mayor Travis Lee					     Kimberly Hutcheson, City Recorder
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