City of Cave Springs
City Council Meeting - Community Building
September 14, 2015


Call to Order

Mayor Lee officially called the meeting to order at 6:30 pm.  The meeting was opened with the Pledge of Allegiance and prayer.

Roll Call

Mayor Travis Lee			Present
Mary Ann Winters		Present
	Larry Fletcher			Absent
	OPEN
	Marc Williams			Present
	Jay Finch			Present 
            	Joan White                                  	Present

Others Present

Kimberly Hutcheson, City Recorder
Justin Eichmann, City Attorney
Charlie Holyfield, City Manager

A complete list of attendees is attached.


Approval / Amend City Council Agenda

Alderwoman Winters made a motion to approve September 14, 2015 agenda.   Alderman Finch seconded the motion.  All agreed and the motion was approved. 4-0

Approval of June 29, 2015 Special City Council Minutes

Alderman Finch made a motion to approve the minutes from June 29, 2015.   Alderwoman White seconded the motion.  All agreed except Alderwoman Winters and the motion was approved 3-1.

Approval of August 10, 2015 City Council Minutes

Alderman Williams made a motion to approve the minutes from August 10, 2015. Alderman Finch seconded the motion.  All agreed and the motion was approved. 4-0

Approval of August 24, 2015 City Council Minutes

Alderwoman Winters made a motion to approve the minutes from August 24, 2015. Alderwoman White seconded the motion.  All agreed and the motion was approved. 4-0

City Financials

Alderman Finch made a motion to approve the City Financials for August 2015.  Alderman Williams seconded the motion.  All agreed and the motion was approved. 4-0 

Alderwoman Winters made a motion to approve the Water & Sewer Financials for August 2015.  Alderman Finch seconded the motion.  All agreed and the motion was approved 4-0.  


Department Reports:

Fire Report:  No one was present – See Attached

Police Report: Officer - Rick Crispin
1. Officer Crispin has been employed at the City for 3 months.
a. He worked 14 years for the City of Fayetteville
b. He worked at ABC as a Deputy Director
2. Officer Jeff Ward worked 13 years in Gentry he will be replacing Officer Cornwell  
Water & Sewer Committee: Mary Ann Winters & Jay Finch 
1. Mary Ann & Jay met with the accountant on September 11, 2015 to look at the water and sewer financials.
2. The Water and Sewer Departments will be separated by departments.
3. Water and Sewer Projects will have separate line items on the budget to track the spending on all projects.
4. Added a mini excavator to the budget.
5. Budgeted for $20,000.00 for the rest of this year’s salaries for office personnel (Water & Sewer) and Facilities Director.  This will be coming out of the water and sewer budget. 
6. Increased water budget to $80,000 and sewer to $49,000 due to the city funding water & sewer out of the general fund for several years.
Planning Commission:  No one was present

Mayor’s Report:  Mayor Lee updated the City on the following:

1. Alderwoman Susie Smith resigned from the City Council on August 21, 2015 due to medical issues.
 Brett Moore is interested in the Ward II Position II position.
a. Brett Moore – 
Originally from Harrison AR, Currently works for Transplace as a General Manger
Lives in Cave Springs for the past 2 years off of Pebble Beach Dr.
Wants to help the community grow and would like to help with bringing events to Cave Springs  
Alderman Williams made a motion to appoint Brett Moore as Ward II Position II.  Alderwoman White seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			Absent
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES

All agreed and the motion passed 4-0

PUBLIC COMMENTS:
· Robbie Glenn of Pegasus Candle and Candy Shop 
1. I am not for the administration to commit a legal act in benefiting the city.
2. You cannot spend tax money, which is public money for the benefit of an individual.  
3. Lease Agreement – Coffee Shop
a. Section E (See Attached)
b. Here are your legal options – Give Lessee exclusive rights to parking lot, and not spend tax payers money to redo lot
1. You can give Lessee money to repave parking lot but he will not have exclusive rights to lot.
c. I’m asking you remove provision E be stricken from the lease, if the city proceeds with approving the lease as it is currently written and uses public funds to approve that lot, I will take all legal actions necessary to hold each of you accountable for this act.
Justin Eichmann  - You have to look at the lease as a whole.  If you take one provision out of the lease and say it is an illegal provision, illegal expenditure it is improper.  There is a lease there that has consideration monthly rent, & improvements to the building.  If the lease did not have any consideration there may be a point, but there is.


OLD BUSINESS:
1. A RESOLUTION APPROVING AND ADOPTING A NEW PERSONNEL HANDBOOK FOR THE CITY OF CAVE SPRINGS ARKANSAS.
RESOLUTION # 2015-14
Alderman Williams made a motion to approve Resolution 2015-14.  Alderman Finch seconded the motion.  

Mary Ann Winters		YES
	Larry Fletcher			Absent
	Marc Williams			YES
	Jay Finch			YES
            	Joan White                                  	YES

All agreed and the motion passed 4-0

NEW BUSINESS:

1. Approval of payment for paving of Ford and Brown Road
a. Pavecon - $90,806.00
b. Covington Enterprises - $84,268.91
c. TOTAL: $175,074.91
Alderman Williams made a motion to approve payment on Ford and Brown Road.  Alderwoman White seconded the motion.  All agreed and the motion was approved 4-0.

2. A RESOLUTION AUTHORIZING THE MAYOR OF CAVE SPRINGS ARKANSAS, TO APPLY FOR A GRANT ON BEHALF OF THE CAVE SPRINGS COMMUNITY FOR POLICE DEPARTMENT EQUIPMENT. RESOLUTION # 2015-15
a. Cassie is applying for police department equipment; City Council has to formally agree to it. (Please see attached email)
Alderman Finch made a motion to approve RESOLUTION 2015-15.    Alderman Williams seconded the motion.  All agreed and the motion was approved. 4-0

3. A RESOLUTION APPROVING A LEASE AGREEMENT FOR THE LEASE OF A CERTAIN REAL PROPERTY AND IMPROVEMENTS OWNED BY THE CITY OF CAVE SRINGS, ARKANSAS (CAVE SPRINGS COFFEE CO)
Alderman Finch made a motion to approve RESOLUTION 2015-16.    Alderwoman White seconded the motion.  
1. Alderwoman does not like the idea to sale the property.  It was voted on by City Council several years ago to keep the property.
2. Parking Lot – ATM and the park shares that same parking lot as the Coffee Shop, and do not think it will benefit our citizens to make the parking lot exclusive.
Alderman Williams made a motion to table the resolution for the lease until all council members can have an opportunity to look over and read the lease.  

Alderman Williams stepped out of the meeting at 7:50 pm

Alderman Finch moved to table Resolution 2015-16.  Alderwoman Winters seconded the motion.  





Mary Ann Winters		YES
	Larry Fletcher			Absent
	Marc Williams			Absent
	Jay Finch			YES
            	Joan White                                  	YES
	Mayor Lee			YES
All agreed and the motion was approved. 4-0

4. Update on Vacancy on the City Council and for City Treasurer
1. Mayor requested we table the City Treasurer position.

5. Discussion regarding the purchase of a camera rig for the septic tanks and gravity sewer.
1. The cost will be $10,000 - $11,000.  This will come out of the Water and Sewer budget.
Alderman Finch made a motion to approve the purchase of Camera equipment for the water and Sewer Department.  Alderwoman Winters seconded the motion.  

Mary Ann Winters		YES
Larry Fletcher		Absent
Marc Williams		Absent
Jay Finch			YES
Joan White                                	YES
Mayor Lee			YES

All agreed and the motion was approved. 4-0

6. Discussion regarding the Ozark Acres Water Line Extension
1. 15-20 people possibly more who are willing to hook on
Alderman Finch made a motion to approve Ozark Acres Water Line Extension and go into contract with McClelland Engineering with regard to services during construction.  Alderwoman Winters seconded the motion.  

Mary Ann Winters		YES
Larry Fletcher		Absent
Marc Williams		Absent
Jay Finch			YES
Joan White                                	YES
Mayor Lee			YES

All agreed and the motion was approved. 4-0

7. Discussion regarding the approval of Paying McClelland Engineers from 2013 – current approximately $64,000.00
1. Alderwoman Winters, it was unexpected design changes on the sewer project, and various duties ask of them.
Alderwoman Winters made a motion to authorize the mayor to pay McClelland Engineering.  Alderman Finch seconded the motion.
	
Mary Ann Winters		YES
Larry Fletcher		Absent
Marc Williams		Absent
Jay Finch			YES
Joan White                                	YES
Mayor Lee			YES

All agreed and the motion was approved. 4-0

8. Discussion regarding approval of Community Center Membership for Employees
1. This will be at the Bentonville Activity Center.
a. It will apply to Employees, Council and Committee Members
b. It will be no charge to the Employee’s and if the Employee would like a family membership that will be at a cost of $7.00 a month and that will be absorbed by the city. 
Alderwoman White made a motion to authorize the mayor to pay McClelland Engineering.  Alderman Finch seconded the motion.
	
Mary Ann Winters	YES
Larry Fletcher		Absent
Marc Williams		Absent
Jay Finch		YES
Joan White                         	YES
Mayor Lee		YES

All agreed and the motion was approved. 4-0

9. Rick Sayer – Sewer Department / Vacation Time
1. Alderman Fletcher requested the city pays Rick an additional 60 hours of vacation time
2. Rick worked till August 2015, his anniversary date was in February 
3. He qualified for 120 hours per year, due to long term employment
Alderman Finch made a motion to table Rick Sayer’s vacation time until the council and Justin can look over the old employee handbook. Alderwoman White seconded.  All approved motion passes 4-0.


Alderwoman Winters announced that she will be stepping down after 10 years as chairwoman of the Water & Sewer Committee due to health reasons.  She will stay on the committee she is just stepping down as chairwoman.  



Aldewoman White made a motion to adjourn at 8:12pm. Alderman Finch seconded the motion. All approved motion passes 4-0





________________________________                     	__________________________________
Mayor Travis Lee					     Kimberly Hutcheson, City Recorder
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